
B L D C 
Binghamton Local Development Corporation 

Regular Meeting of the Board of Directors of the BLDC 
Thursday November 16, 9:00 AM  

Mayor’s Conference Room, City Hall, 4th floor 

PROPOSED AGENDA  

I. Call to order:  President, Patrick Doyle

II. Approval of the Minutes of the October 26 Regular Meeting

III. Presentation of the October 2023 Treasurer Report

IV. Old Business:

None

V. New Business:

RESOLUTION 24-4 A RESOLUTION OF THE BINGHAMTON LOCAL DEVELOPMENT 
CORPORATION APPROVING PROPERTY ACQUISITION GUDELINES.  

VI. Mayor’s Remarks

VII. Executive Director’s Remarks

VIII. Adjourn

REMINDER: Next BLDC Board Meeting, Thursday, December 14, 9:00 AM 



B  L D C 
Binghamton Local Development Corporation 

Annual Meeting of the Directors and Members of the BLDC 
Thursday, November 16, 2023 

9:00 AM Mayor’s Conference Room 
City Hall, 4th floor 

PROPOSED AGENDA 

I. Call to order:   President Patrick Doyle

II. Presentation of the 2022-2023 BLDC Audit – Jacob Skeval, the Bonadio Group
(Via Zoom)

III. Completion of Public Authority Accountability Requirements

Brian Seachrist, Governance Committee Chair: 

• Annual Review of BLDC Mission Statement:
o To further sustainable development in the City of Binghamton by attracting new

business, retaining and growing established businesses, building industrial and
commercial capacity, promoting employment and fostering entrepreneurship
and innovation

• Annual Review of Performance Measures
o Performance Measure 1: To provide programs promoting maximum

employment, improved job opportunities and training within the City of
Binghamton. We commit to creating more opportunities for employment
annually to small, minority, and women owned businesses in the City.

o Performance Measure 2: To provide funding for startup businesses
through loans and our business plan competitions.

o Performance Measure 3: To disseminate information; furnish advice,
technical assistance, and liaison with federal, state, and local authorities
for small businesses.



B  L D C 
Binghamton Local Development Corporation 

o Performance Measure 4: To cooperate and coordinate with municipalities
and local governments, community groups, agencies, and other non-profit
corporations to further the mission of the BLDC.

o Performance Measure 5: Provide funding for construction, building
improvements and other uses, industrial, commercial, or manufacturing
buildings or plants within the City of Binghamton.

• Annual Confidential Evaluation of Board Performance, Acknowledgement
of Fiduciary Responsibility, Whistleblower Policy, Conflict of Interest
Disclosure (attached)

III. New Business:

Annual Approval of BLDC Officers and Committee Membership 

Proposed Slate of Officers 

Patrick Doyle, President  
Susan Farrell, Vice President 
Chuck Shager, Treasurer 
Ron Sall, Secretary  

Proposed Slate of Committees 

Finance  Patrick Doyle, Chairperson 
 Vacant 
 Susan Farrell 
 Brian Seachrist 

Governance Brian Seachrist, Chairperson 
 Per Stromhaug 
 Ron Sall 

Audit Chuck Shager, Chairperson 
Brian Seachrist 
Thomas Scanlon 
Juliet Berling 

Strategic Priorities  Patrick Doyle, Chairperson 
Susan Farrell 
Jared Kraham 
Ron Sall 
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Binghamton Local Development Corporation 

Joe Burns 
Per Stromhaug 
Betsy Koffman 

RESOLUTION 24-5 A RESOLUTION OF THE BINGHAMTON LOCAL 
DEVELOPMENT CORPORATION APPROVING PERFORMANCE MEASURES 
FOR THE BLDC FOR 2023-2024. 

VII. Adjourn



BLDC

BINGHAMTON LOCAL DEVELOPMENT CORPORATION 

MONTHLY FINANCIAL REPORT
SEPTEMBER 2023

FISCAL YEAR 9/1/23—8/31/24
CDBG YEAR 49

JARED M. KRAHAM, MAYOR



2

BINGHAMTON LOCAL DEVELOPMENT CORPORATION
FISCAL ACTIVITY
September 1, 2023 through August 31, 2024

Date
Borrower Amount Approved

Expended Amount
Marketing Budget 25,000.00$  June 22, 2023 $327.60 UDAG
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Restricted Account Annual Income and Expenses- CDBG YEAR 48
September 1, 2022 to August 31, 2023

Beginning Balance CDBG Fiscal Year 47 (2021-2022) $87,030.00

Total 87,030.00$   

Projected Income

2018-2019 BLDC Restricted Account Projected Loan Income (Principal & Interest) 65,187.70$   
2018-2019 BLDC Restricted Account Actual Loan Income (Principal & Interest) 87,030.00$   

2019-2020 BLDC Restricted Account Projected Loan Income (Principal & Interest) 86,727.72$   
2019-2020 BLDC Restricted Account Actual Loan Income (Principal & Interest) 14,982.98$   

2020-2021 BLDC Restricted Account Projected Loan Income (Principal & Interest) 14,982.96$   
2020-2021 BLDC Restricted Account Actual Loan Income (Principal & Interest) 14,982.96$   

2021-2022 BLDC Restricted Account Projected Loan Income (Principal & Interest) 14,982.96$   
2021-2022 BLDC Restricted Account Actual Loan Income (Principal & Interest) 217,400.48$    

2022-2023 BLDC Restricted Account Projected Loan Income (Principal & Interest) 
2022-2023 BLDC Restricted Account Actual Loan Income (Principal & Interest) 238,577.04$    

2023-2024 BLDC Restricted Account Projected Loan Income (Principal & Interest) 272,884.98$    
2023-2024 BLDC Restricted Account Actual Loan Income (Principal & Interest) 23,592.39$      
BINGHAMTON LOCAL DEVELOPMENT CORPORATION - REAL PROPERTY ASSET

10 W. State Street  & 12 W. State St. $136,955.00
445 State St

Charles St. and Satellite Properties $435,000.00 Total  Purchase Price ($30,000/acre)
$50,000 of the total purchase price was paid 5/29/19

Charles St Lot #3 $186,342.00 Total  Purchase Price ($30,000/acre)
$20,000 of the total purchase price was paid 6/24/2020

Closing Costs $2,684.25
Total Real Property for BLDC $760,981.25
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Statement of Income and Expense
Restricted Account
Oct-23

Oct-23 Year To Date
Beginning of Month Balance 556,424.14$   
Fiscal Year Beginning Balance 553,334.07$   

Income
 Loan Interest 1,121.08$   2,246.67$   
 Bank  Interest 377.96$   741.74$   
 Penalties/Late Fees -$   
 Loan Principal 1,608.21$   3,208.91$   

Total Income 3,107.25$   6,197.32$   

Expense
 NYS Tax Filing Fee -$  -$   
 Internal Revenue Service -$  -$   
 Annual Interest Payment to HUD -$  -$   

    Loan -$  -$   
    CDBG -$  -$   

 Misc -$  -$   

Total Expense -$  -$   

Net Gain (Loss) 3,107.25$   6,197.32$   

End of Month Balance 559,531.39$   559,531.39$   

    Encumbered For All Loans -$   
    Interest committed to HUD 2023-2024 Fiscal Yr. 5,738.70$   
Available Cash 553,792.69$   

Checks: 
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Accounts Receivable Report
Oct-23

RESTRICTED ACCOUNT

Original Closing Payment Amount 
Borrower Loan Amount Date Amount Paid Balance
REVOLVING LOANS

Hanrahan Enterprise 250,000.00$  01/31/23 2,729.29$   2,729.29$    237,342.64$   

IN DEFAULT:

VMR Electronics, LLC 108,000.00$  05/04/09 1,475.90$   -$  65,366.19$        
VMR Realty Management, LLC 292,000.00$  05/04/09 1,769.07$   -$  261,544.52$      

TOTAL 650,000.00$  5,974.26$   2,729.29$    564,253.35$   

Total Active Loans 0
Total Loans 3
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Statement of Income and Expense
UDAG Account
Oct-23

Oct-23 Year To Date
Beginning of Month Balance $684,557.57
Fiscal Year Beginning Balance $674,656.38

INCOME
 Principal Paid on Loans 5,195.44$   12,274.33$   
 Loan Interest 2,235.39$   5,862.48$   
 Bank  Interest 464.59$   909.80$   
 Late Penalties -$  -$   
 Other Income -$  -$   
 Administrative Reimbursement -$  -$   
 Main Street Grant Reimbursement -$  -$   

   Parade Grant -$  -$   
   Total Income $7,895.42 $19,046.61

EXPENSES
   Loans -$  -$   
 BLDC-City of Binghamton Contract -$  -$   
 Professional Services -$  1,250.00$   
 Insurance Expense -$  -$   
 Accounting Expense -$  -$   
 Marketing Expense 327.60$   327.60$   
 Property Maintenance Expense -$  -$   
 Community Event 140.00$   140.00$   
 Payroll Accruals -$  -$   
 Liabilites Paid 2,110.50$   2,110.50$   

   Total Expenses $2,578.10 $3,828.10

Net Gain (Loss) $5,317.32 $15,218.51
End of Month Balance $689,874.89 $689,874.89

Encumbered For All Loans $0.00
Encumbered For Marketing 2023-2024 $25,000.00
Encumbered for Bus. Restart - Disaster Loans $100,000.00
Available Cash $564,874.89

Checks: OCT 23
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Accounts Receivable Report
Oct-23

UDAG ACCOUNT
Loan Closing Payment Amount

Borrower Amount Date Amount Paid Balance
Repayment Loans
142 Court Street, LLC #2 41,467.98$   06/01/17 -$  -$  2,264.70$   
Ellis Brothers 400,000.00$   10/10/18 2,908.89$    2,908.89$   292,757.97$   
Emma St., LLC 140,000.00$   04/01/19 1,031.22$    1,031.22$   104,372.34$   
Tom Haines 229,790.00$   04/20/18 1,559.51$    1,559.51$   179,215.46$   
Renkan Holdings 200,000.00$   09/05/22 1,931.21$    1,931.21$   182,568.97$   
Broome County Council of Churches 150,000.00$   06/15/20 -$  -$  150,000.00$     
KLAW Industries 150,000.00$   03/10/23 1,637.57$    145,286.87$   
TOTAL 1,311,257.98$   9,068.40$    7,430.83$   1,056,466.31$  
Total number of loans 7

Mini Micro Loans
Zachary Salisbury - QOLA 5,000.00$   05/23/18 150.42$   -$  1,789.25$   
Ariel Hendricks CPT LLC 5,000.00$   06/29/20 147.06$   -$  4,071.25$   
TOTAL 10,000.00$   297.48$   -$  5,860.50$   
Total Number of Loans 2

Façade Loans
The Garland, LLC 44,438.00$   08/31/20 -$  44,438.00$       
TOTAL 44,438.00$   -$  -$  44,438.00$       
Total number of loans 1

1,365,695.98$   9,365.88$    7,430.83$   1,106,764.81$  
Total Open Loans 10 $0.00
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Statement of Income and Expense
Unrestricted Account
Oct-23

Oct-23 Year To Date
Beginning of Month Balance $32,268.52
Fiscal Year Beginning Balance $32,246.94

INCOME
 Application/ Commitment Fee $0.00 $0.00

     Filing Fees $0.00 $0.00
 Admin Fees (SUNY Broome Contract) $0.00 $0.00
 Misc Income $0.00 $0.00
 Interest Income $20.65 $42.23

     Total Income $20.65 $42.23

EXPENSES
  Marketing Expense $0.00 $0.00
 Chamber Events/ GWSA Membership $0.00 $0.00
 Columbus Day Parade Expense $5,476.25 $5,476.25
 Loan App Research Expense $0.00 $0.00
 Misc. Expenses $0.00 $0.00
 Insurance $0.00 $0.00

     BLDC Training $0.00 $0.00

     Total Expense $5,476.25 $5,476.25

End of Month Balance $26,812.92 $26,812.92

Checks: OCT 23 2023
1103 Williamson High school $300.00
1106 UE High school $250.00
1107 Athens Area High school $275.00
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Statement of Income and Expense
Broome Enterprise Triad - New York State Account
Oct-23

Oct-23 Year To Date
Beginning of Month Balance $0.00
Fiscal Year Beginning Balance $0.00

Income:
 State Checks $75,089.57 $75,089.57

     Total Income $75,089.57 $75,089.57

Expense:
     SUNY Broome $36,374.65 $36,374.65
     NYS EAP Funding 1% Fee $367.42 $367.42

     Total Expense $36,742.07 $36,742.07

     End of Month Balance $38,347.50 $38,347.50

Checks: OCT 23
1088 SUNY Broome $36,374.65
1089 BLDC Unrestriced $367.42



10

BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Statement of Income and Expense
Mayor's Veterans Initiatives
Oct-23

Oct-23 Year To Date
Beginning of Month Balance 17,048.01$   
Fiscal Year Beginning Balance 17,048.01$   

Income:
Mudcat Grant -$  -$   
NY Veterans of Foreign Wars -$  -$   

 Interest -$  -$   

     Total Income -$  -$   

Expense:
Opportunities for Broome -$  -$   

 Total Expense -$  -$   

     End of Month Balance 17,048.01$   17,048.01$   
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Statement of Income and Expense
GRANT ACCOUNT
Oct-23

Oct-23 Year To Date
Beginning of Month Balance $5,938.76
Fiscal Year Beginning Balance $5,938.76

Income:
State Funding Main Street Grant
Mudcat Grant deposit to wrong account $7,000.00 $7,000.00

     Total Income $7,000.00 $7,000.00

Expense:
Main Street Gant Recording w/ Broome County $0.00 $0.00
Main Street payments to property owners $0.00 $0.00

     Total Expense $0.00 $0.00

End of Month Total Grant Account $12,938.76 $12,938.76

Expense Detail:  (Paid from 9/1/23 to 8/31/24)
None
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BINGHAMTON LOCAL DEVELOPMENT CORPORATION
Delinquent Loan Status - 30 or More Days Overdue
Oct-23

Amount 
Borrower       Delinquent         Balance Account

VMR Electronics, LLC $65,366.19 $65,366.19 Restricted
Default

VMR Realty Management, LLC $261,544.52 $261,544.52 Restricted
Default

Quality of Life $1,789.25 $1,789.25 UDAG
Default

Ariel Hendricks CPT LLC $4,071.25 $4,071.25 UDAG

142 Court Street, LLC #2 2,264.70$   2,264.70$   UDAG

Totals $335,035.91 $335,035.91

NOTE: UDAG Receivables: $1,106,764.81
Rest Receivables: $564,253.35

The total of outstanding balances in the BLDC portfolio: $1,671,018.16
The total of the delinquent outstanding balances are $335,035.91 **
The current delinquency percentage of the portfolio is: 20.05%

The BLDC Portfolio outstanding balance total is made up of Restricted and UDAG Loans.

Note: These figures do not include late fees or other fees owed
**Effective 01/31/2023 the delinquency percentage of all loans not designated as non- 
performing is 0.49%











SCHEDULE "A" 

List of Current BLDC Board Members 2022

Jared M. Kraham 

Patrick Doyle

Susan  Farrell 

Brian Seachrist

Joseph Burns 

Clarence Shager, Jr. 

Thomas Scanlon 

Ronald Sall 

Juliet Berling 

Per Stromhaug 

Frank Stento

Betsy Koffman 

List of Current BLDC Officers 

President-Patrick Doyle

Vice President- Susan Farrell

Secretary- Ron Sall 

Treasurer- Chuck Shager 

Staff 

Executive Director - Sarah Glose

Joel Boyd- Assistant Director 

Rachel Priest- Economic Development Specialist-Financial Analyst 











Binghamton Local Development Corporation 

November 16, 2023 

RESOLUTION 24-4 A RESOLUTION OF THE BINGHAMTON LOCAL DEVELOPMENT 
CORPORATION APPROVING PROPERTY ACQUISITION GUDELINES.  

WHEREAS, the Binghamton Local Development Corporation (the “BLDC”) is governed 
by Public Authorities Law; and  

WHEREAS, The Public Authorities Law requires local authorities to adopt written 
policy governing the acquisition of real property; and 

WHEREAS, the Binghamton Local Development Corporation Board has not previously 
adopted guidelines for the acquisition of property; and  

WHEREAS, it is the opinion of the Board and Corporation Counsel that the guidelines 
affixed hereto are well suited to the mission, practices and goals of the BLDC; and 

WHEREAS, the Board wishes to update its policies to align with PAL requirements and 
best practices for LDCs; 

NOW, THEREFORE, the Board of Directors of the Binghamton Local Development 
Corporation duly convened at a regular meeting, does hereby: 

RESOLVE, to adopt the attached Property Acquisition Guidelines as may be approved 
by BLDC Corporation Counsel; and be it further: 

RESOLVED, that the new guidelines will take effect immediately once adopted. 

I, Ron Sall, hereby certify the above resolution was 
approved by the Binghamton Local Development 
Corporation at a regular meeting held on November 16, 
2023 

Ron Sall, Secretary  
Binghamton Local Development Corporation 



Binghamton Local Development Corporation 

November 16, 2023 

RESOLUTION 24-5 A RESOLUTION OF THE BINGHAMTON LOCAL 
DEVELOPMENT CORPORATION APPROVING PERFORMANCE MEASURES FOR 
THE BLDC FOR 2023-2024. 

WHEREAS, Section 2824-a of the NYS Public Authority Accountability Act (2009) 
requires that the Binghamton Local Development Corporation must develop and approve annually 
Performance Measures to evaluate and monitor whether the corporation’s polices and operating 
practices are in accordance with its mission; and 

WHEREAS, the no changes have been made to attached performance measures for fiscal 
year 2023-2024; and 

WHEREAS, these Measures have been presented to and discussed by the BLDC Board of 
Directors.  

NOW, THERFORE; the Board of Directors of the BLDC duly convened at the Annual 
meeting hereby does: 

RESOLVE, to approve the Performance Measures attached to this resolution for fiscal year 
2023-2024. 

I, Ron Sall, hereby certify the above resolution was approved by the 
Binghamton Local Development Corporation at the Annual meeting 
held on November 16, 2023. 

________________________________________________ 
Ron Sall, Secretary 
Binghamton Local Development Corporation 



Performance Measure 1:   
To provide programs promoting maximum employment, improved job opportunities and 
training within the City of Binghamton.  We commit to creating more opportunities for 
employment annually to small, minority, and women owned businesses in the City.  

Performance Measure 2:  
To provide funding for startup businesses through loans and our business plan 
competitions.  

Performance Measure 3:   
To disseminate information; furnish advice, technical assistance, and liaison with federal, 
state, and local authorities for small businesses. 

Performance Measure 4: 
To cooperate and coordinate with municipalities and local governments, community 
groups, agencies, and other non-profit corporations to further the mission of the BLDC. 

Performance Measure 5:  
Provide funding for construction, building improvements and other uses, industrial, 
commercial, or manufacturing buildings or plants within the City of Binghamton.  
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