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 CITY COUNCIL WORK SESSION MINUTES 
City Hall, 38 Hawley St, Binghamton 

6pm Monday, March 25, 2024 
 

Called to order by President Mativetsky at 6PM 
Present: Porter, Middleton, Cavanaugh, Hotchkiss, Kosty, Mativetsky, Dundon 
Also Present: Sarah Dinhofer (City Clerk), Sophie Bergman (Corporation Counsel) 

 
The Work Session begins at 6pm.  Times for RL(s)/Topics are approximate only and items may be considered earlier or later. 

Abbreviations:  CM – Council Member     RL – Request for Legislation     RFP – Request for Proposal     RFQ – Request for Quote 
Time Committee Chair  RL/Topic Pages Presenter 

6:00pm Special Rules 
and Studies Hotchkiss 

RL24-64 A Resolution to adopt an ethics 
reform package (REFORM) 

• CM Hotchkiss states this package 
will include previously introduced 
financial disclosure language and 
RL introduced by member of the 
public (Kenneth Brown); overall 
aim is good governance 

• CM Dundon discusses creation of 
Ethics Board to have enforcement 
mechanism. Further states pieces 
of legislation will be moving 
forward with assistance of 
Corporation Counsel to ensure 
every piece of package is 
addressed properly 

• CM Hotchkiss discusses other 
portions of bill, such as 5-year plan 
requirement for all departments, 
requirements for professional 
development and staff training to 
support employees, budget 
reporting requirements, bond 
stipulations, and Council 
confirmation for mayoral 
appointments 

• CM Cavanaugh thanks 
Hotchkiss/Dundon for work to 
address challenges faced during 
City Hall tenure 

1-6 

Michael Dundon, 
Councilmember 
Nate Hotchkiss, 
Councilmember 
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• CM Middleton also thanks 
Hotchkiss/Dundon for work on 
legislation and asks about potential 
turnaround time; CM Dundon 
answers work will be moving 
forward as quickly as possible 

• CM Middleton asks about makeup 
of Ethics Board; CM Dundon 
answers will be 5 members: Chair 
of Special Rules, Corporation 
Counsel, then 3 mayor-appointed 
positions with City Council 
confirmation. No more than 3 
members can be of the same party 

6:10pm Planning Hotchkiss 

RL24-55 An Ordinance to amend the 2024 
budget to allocate ARPA funds to support 
the Southern Door Community Land Trust 

• Packet is given to Councilmembers 
with supporting documents 
(contents appended to minutes) 

• Rice introduces packet reflecting 
previous similar successful projects 
completed in North Carolina. Rice 
states she was born and raised in 
Binghamton, but has been doing 
real estate in NC for last 5 years. 
Fixed up properties, put them back 
on tax rolls, and sold to families 
instead of hedge funds to help 
families. Past work includes MLH 
investors doing pre-development 
as well as senior assistance fund to 
help seniors stay in their homes 

• Rice discusses 6 Florence St – 
project was acquired by Southern 
Door Community Land Trust from 
County because all units were 
occupied by families, but building 
should have been condemned. 

7-8 

Hajra Aziz,  
Executive Director 
Dominique Rice, 

Developer 
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Previous owners did not keep up 
with taxes or code. 

• Rice further states 6 Florence 
consists of 6 units: 2 2-beds, 2 3-
beds, 2 4-beds. Trust has chosen to 
keep rent rates very low to be truly 
affordable for local residents: 
$550/2-bed, $650/3-bed, $750/4-
bed. Rates would allow residents 
to consider homeownership or 
other savings goals, cerate upward 
mobility. Will not increase rates for 
30 years at least 

• CM Middleton asks how 
maintenance will be paid for; Rice 
answers costs have been 
accounted for. With one time 
payment from City, project will 
self-sustainable for at least 40 
years without further investment. 
Have also factored in 10% cost 
overrun, standard vacancy rate, 2% 
inflation/year while maintaining 
positive cash flow 

• CM Middleton asks about 
placement process; Aziz answers 
plan is to use HUD LMI guidelines, 
looking for 30-50% LMI. First 
people invited will be previous 
residents that Trust helped 
relocate during renovation 
process, then will populate waiting 
list 

• CM Middleton asks about duration 
of project; Rice answers hopefully 
by holidays if investment is 
received quickly 

• CM Dundon asks about $300k 
discrepancy in funding ask vs. 
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project cost; Aziz states some 
funding has already been received 
from Housing Trust Fund and 
County 

• Rice states Trust would be willing 
to make yearly gift to City as 
nonprofits do not pay property 
taxes 

• CM Hotchkiss asks if projectwill be 
build to LEAD energy efficiency 
standards; Aziz answers yes, 
resiliency is top priority 

• CM Dundon asks contractor if 
water damage was seen on load-
bearing joints/posts/beams; 
contractor answers has a 
background in disaster assistance 
and has documented all related 
damage, will be weatherproofing 
and replacing as necessary 

• CM Middleton asks who will 
manage property; Aziz answers 
herself, but hopes to transition to 
others as Trust grows 

• CM Middleton asks if HUD fund 
applications were considered; Aziz 
answers yes, as capacity of Trust 
grows, it will enable more funding 
applications 

• CM Middleton comments on risk 
associated with large investments; 
Rice acknowledges risk while 
pointing out City’s past 
multimillion dollar investments in 
predevelopment costs for projects 
which were not completed versus 
current project ask which would 
allow for project completion  
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6:15pm Planning Hotchkiss 

RL24-63 An Ordinance to amend the 2024 
budget to allocate ARPA funds to provide 
funding for DAR Development 

• Rice states this project at 18 Cary 
St will reach different demographic 
than previous project, as it is 4 
units on Northside: 3 1-beds and 1 
3-bed; City lacks 1-beds. Previous 
owner did not maintain property; 
had 2 fires – one due to bad 
electrical wiring. Property was 
already gutted prior to taking 
ownership 

• Rice further states DAR is for-profit 
entity, so City would not be 
responsible for cost overrun. Rent 
rates would be very low: $401/1-
bed and would accept vouchers for 
3-bed 

• Rice says project will be self-
sustainable for 30-40 years with 
one-time City investment  

• CM Mativetsky asks about YWCA 
fiscal sponsorship; Rice answers 
YWCA has agreed to sponsor, will 
also bring in consulting firm “Let’s 
Brainstorm” which monitors 
developers on City’s behalf as third 
party. Non-profit sponsor and firm 
will increase transparency through 
reporting 

9-10 Dominique Rice, 
Managing Partner 

6:20pm Employees Porter 

RL24-58 An Ordinance to amend the 2024 
budget for HUD Admin & Housing to add 
CDBG funded Housing & Community 
Development Specialist position* 

• Berling states this would be new 
position, already approved through 
Civil Service, fully funded by CDBG 
funding. Housing Case Manager 
handled many of same 

11-14 
Juliet Berling, Director 

of Planning 
Commission 
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responsibilities prior to retirement, 
but duties have been split between 
staff since then. HUD Coordinator 
recommended creation of position 

• Berling says creation of position 
would allow expansion of grant 
application capacity, make process 
easier for subrecipients, allow for 
further marketing of opportunities 

• CM Middleton asks if there is any 
trouble finding applicants for CDBG 
grants; Berling replies no, but 
often same applicants 

• Motion to expedite: Cavanaugh 
o Second: Dundon 
o Vote: 6-1-0-0 
o Nay: Mativetsky 

6:25pm Employees Porter 

RL24-57 An Ordinance to amend the 2024 
Fire budget to pay fire mechanic from Fire 
budget moving from CSEA Union to Fire 
Union effective 1/1/2024 with retroactive 
salary increase 

• Drake-Deese states position was 
identified as needing relocation 
during desk audit; Fire Union was 
willing to accept new member. 
Retirement will stay with 
Teamsters as outlined in CBA 

15-16 Kent Drake-Dreese, 
Personnel Director 

6:30pm Employees Porter 

RL24-62 A Resolution to accept NYS 
Resolution to re-open Section 384 of the 
retirement and social security law 

• Motion to enter executive session 
to discuss confidential Personnel 
matter: Dundon 

o Second: Dundon 
o All in Favor 

• Motion to exit executive session: 
Cavanaugh 

o Second: Dundon 

17-20 Kent Drake-Dreese, 
Personnel Director 
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o All in Favor 
• Motion to expedite: Dundon 

o Second: Porter 
o Vote: 7-0-0-0 

6:35pm Finance Cavanaugh 

RL24-56 A Resolution authorizing the 
Mayor to enter into an agreement with 
Harding Brooks Agency for the City for 
Workers Compensation Insurance 

• Drake-Deese states brokers 
negotiate on City’s behalf; two 
major companies as options. 
Harding Brooks chosen due to 
included services and training 
opportunities, as well as being 
local (based in Vestal) and having 
good risk management program, 
emergency protocol, etc. 

• CM Cavanaugh asks about length 
of contract; Drake-Deese states 
City can opt out in 1 year 

• CM Mativetsky states that all listed 
references spoke highly of agency 

21-25 Kent Drake-Dreese, 
Personnel Director 

6:40pm Planning Hotchkiss 

RL24-61 An Ordinance to amend the 2024 
budget for the demolition of a fire-
damaged property at 122 Henry 

• Heiman states fire was last month 
and required emergency 
demolition; City will seek 
reimbursement through 
settlement as demolition expense 
increases 

26-28 Megan Heiman, 
Deputy Mayor 

6:45pm Municipal & 
Public Affairs Middleton 

RL24-42 An ordinance amending Chapter 
400 of the City Charter, Vehicles and 
Traffic, adding the prohibition of operation 
of off-road vehicles in the City of 
Binghamton 

• CM Mativetsky discusses potential 
amendments to proposed 
legislation; points out picture of e-

29-32  
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bike user supplied by CM Dundon 
showing usage for regular daily 
activities (appended in minutes) 

• CM Hotchkiss expresses interest in 
amendment lowering fine amount 
and allocating impound fees to 
youth programming budget  

• CM Mativetsky and CM Cavanaugh 
discuss need for reporting and 
tracking mechanism 

6:50pm Special Rules 
and Studies Hotchkiss 

RL24-54 A Resolution calling for a cease-
fire in Gaza 

• Pavati states submitted resolution 
is based on successfully passed 
resolutions in 84 other cities; 
petition in support has garnered 
245 signatures thus far 

• CM Middleton asks what specific 
actions are outlined in legislation; 
Pavati explains it calls for sending a 
copy of resolution to higher 
representatives 

• CM Middleton asks about urgency 
around legislation; Pavati answers 
urgency originates in fact that 1.1 
million people in Gaza are 
beginning a die off famine 

• CM Dundon asks about necessity 
for resolution considered federal 
reps from NY have already called 
for ceasefire; Pavati answers reps 
have only called for temporary 
ceasefire – permanent is 
necessary, emphasizes significance 
of passage in Binghamton due to 
connection with military 
contractors 

• CM Dundon asks if other major 
cities have signed similar 

33-55 Amari Pavati 
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resolutions; Pavati answers 
Chicago, Detroit, St. Paul, several 
in California, and Hawaii State 
Senate 

• CM Porter commends Pavati for 
bringing forth legislation 

• CM Hotchkiss emphasizes need to 
move forward with legislation 

• CM Dundon stresses need to 
balance action on geopolitical 
issues with work necessary within 
City 

• CM Porter comments that there 
are people affected by conflict in 
Binghamton and emphasizes 
importance of taking a stand 

*Please Expedite for Next Business Meeting 
 
Motion to adjourn at 8:19: Dundon 
Second: Middleton 
All in Favor 
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