


















7 Hawley Street

Parking spots: 302

Total cost: $10 million ($33,112 per 
parking spot)

Financing: 

● NYS ESD grant: $2.1 million
● Fund balance: $1.5 million
● Bonded: $6.4 million 



Water Street Parking Ramp
Parking spots: 672 

Constructed: 1970

Plagued with structural issues, 
costly repairs

2006: A 7,000-pound concrete slab 
fell off the garage, splitting a trailer 
parked near the Boscov’s loading 
dock



The future of the Water Street ramp

To keep the ramp open another 2 to 3 
years: $2 to 3 million in structural 
repairs (not including Code, electrical or 
elevator work)

To demolish the existing ramp and 
rebuild: $17 million

In any scenario, a geotechnical study 
must occur after demolition. Foundation 
work could cost up to $2 million



Mixed-Use Development
Housing

122 market-rate units

$25 million - 100% privately funded

Parking

549 parking spots

$23 million - City cost ($30,965 per parking spot)

● $17 million for garage
● $3 million for podium and Code
● $2 million (maximum) for foundation work 
● $1 million contingency 

     $48 
=   million 
     total



City’s Cost Breakdown

$ 7 million fund balance
+ $3 million PILOT bond
+ $13 million bond
   

$23 million total*

*Cost projections represent “worst case scenario” pricing



Tax Revenue From 183 Water St.

● Existing parking ramp: $0 (in City, County & School District)

● Rebuilt parking ramp: $0 

● Mixed-use (parking + housing): $12.6 million over 30 
years

● $1.3 million in air right payments to the City
● $11 million in PILOT payments






























